Administrative Procedures Manual ¢ AP 3-000 — Educational Programs and Materials

BACKGROUND

Western School Division recognizes the importance of pilot projects in education where the outcome or
experience is expected to have educational value for the pupils of the Division.

New or trial courses sponsored or subsidized by Manitoba Education are considered as pilot projects.

In addition, pilot projects include significant initiatives, at the divisional or school level, which are intended to
enhance school effectiveness and student learning. They address a particular aspect of the educational or
instructional process, such as:

a) curriculum implementation;
b) instruction;

c) assessment;

d) classroom management;

e) school organization; and

f) collaborative planning.
PROCEDURES

All pilot projects must be recommended by the Principal and approved by the Superintendent.
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